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0122 [ Old Town Commons : Alexandria, Virginia, USA — PPP Al ]

JACK KEMP A public/private partrnership tramnsformed arn under
EXCELLENCE IN performmimg public howusing site imn Alflexandria, \WVir—
girnia., imnto O Townr Cormmons, =2 redestriamn-

AFF“H“AB[E @ wnnKanﬂ[ rierndly. miixed-incorme. transit-oriernted develop—

ment. By leveraging the value of the lamnd for rmar—

HOUSING AWARDS ket-rate developrment, the partrnershiip was able fo

finance the affordable wunits withhrowt debt.

PEYELrorERS HOUSING TYPES AND AFFORDABILITY
Alexaﬁdria Redg:velopm-ent e 365 total units (265 completed as of March
Housing Authority (ARHA) 2014)

DEVELOPMENT COSTS
$148.250,000 134 rental flats in triplexes, townhouses, and

multifamily buildings
DEVELOPMENT TIMELINE

Site acquired: 2009 - Affordable units serving households eaming
up to 50 percent of AMI: $1,.141—-%51,598/
Construction started: June 2010 month. Tenanis pay 30 percent of their

household income with project-based rental

Sales/rentals opened: May 2010 assistance.

(pre-construction sales)
231 market-rate for-sale townhouses and con-
Completed: March 2015 dominium units: $354,000—$875,000

This public/private partnership has improved the design,
services. and quality of life for all residents. The project is an
excellent example of how o leverage high land walues to
anchor the redewvelopment of public housing in a strong
market.

331 O MEHESZ Z3T

— QIZt DEVELOPERS| 0, EXIJIX

2017 E8FEE BEZH Workshop

N, Columbus Street

THE ALEXANDER W THE DUNCAN
B THE BUCKINGHAM B AFFORDABLE RENTAL HOMES
THE CARLYLE MULTI-FAMILY HOMES

_65_



AP - HEEE FEEY Workshop

2017 E8FTE BEZH Workshop

W 2= [Kings Cross M THAYAIY |

H AR
- MRS 748m2 | 2 MY FA,
- ZORT  MRA, FEH AJL TY [fsty, WIS 2EIS
- MRIZEZ ; 1987RE ZZ, 20064 OIAEHZEY ™, 200749 &2, 20224 EH
- THMLHE : 5001 HE A=, 1,000MI0] =8, Z9 A& XA 30+ AT|E| A
- BETH| ; S 309 MIRE(4%289)
- AfRIERAl . 23 01t TIEHY (RIZICIYRT 50%, DHL
- WEIE ; EX = €2, TAIEAY = SSPF, JjEH

W AIAFY
- ZEXS0M Q0 BHOIM Tk H2H HAE HRUEIS Ot

- D9 LN WXS QI0f A =EohY wy Fa

- AB42E 030 15~2012 FIINQOZ =7

- SHISXIE S 2 RS0ITRYCE NN Bl
- AFRIED| SIZH IELA M NSRS 20 RalN AT MY
HH ARIKIBIS SHOIKIZ MBIt Ol0HZEHIQ0N 3N

%, LCR 36.5% )

3.
= JIEE QxR

~ On

M~

2017 E8FEE BEZH Workshop

X
2 ZQmM )

HHE ZHYMN SHS £ ZHUY
OFl O ALRIKIOIH X2 XS
= °

= i
of 2% F%|. Z2 F

- SAIXHE AR Ol
- TAYESR - 58E
- SATHAIIR UR @ UIEA XIBTA SHAIEXI0N tHe 2F3d], =
- QIZIEADHED | MINTO : QIZEAIAXIIH Aot T AIXHEARIN Xt=
- SATHEEE EXER © TAXHEARENH £X £= 2ZEHE SXI0HH AHiE TEXE

0

[AEIEA
OISEIR2(2007) 102,000 TAITHIHE QUZH(OIA0| 254 ol O|FAI|
SHHIIE(2007) 37,179 EXFZHY|, TATHY Dass (] =FSEESESHY
0|Z0|7FE(2002) 32,000  AIJERITHINEARR SZHAOIER 254) 7 ASEX
AOIEHIN2000) 474,000 EXIZXIAR, TNy Dass MEA JHY U
XA
¥ UEE JI/E2 49 5.0172 TR, CHAS A4l N2 g,
o=l=hefel) EDNPU RiplE e 39

_66_



2017 E8FTE BEZH Workshop

B. AIIZ=XI 4

B ADICTHHEAY =20 BHIE % 42y [¢R]

[ s &5, ERAE. REhpE #IPA R, 2007~08 P474]

o =N o uus
= AFQ| EI|9, dsdel & = NIJEXI THOHER ARl 41
& AAQI t|-|XH5r 7:175!7&1 Eg w u|7r2rag| x‘:'EI- S’_I-Q
= 29| °'I'*I'|‘=‘01| O|ETH AR J1Q1et = EXIAIZ 40019 J10
T2 x| Azt - H3XEH 54 *0'“9! =1=]
- R0 Ui & = NOIZHA MBS 2t S
= HEEHIE EﬂII’J’“tIIE 0P| 8t +=HEH| - MEIQ &8
= A0 JI"’“ XA JAHC %%E— = AERI0l &8
= EHITH, £SJ10 XAXZXIC 2= = 2 UIZIHIHL0IQl ST XI&
. HES%EU#IWIHQI i [l PA = el S_I XI4Tt = ST AJKINLY Z=RHHQ S|
AT W= H

v

=2 Ny ¥

. n|:r |Er§rszum|

L LTI EocoT
= SPCE 0|38t A= X229 [k
= PEIMES 28
= GAP FUNDZAI0] oo H 28

CHZMO| TATHA BZHEE 40

2017 E8FEE BEZH Workshop

H EZSHIAIE 220 Aot JHAET
[kl #h. B A RBEBIENEY 2007 (P481)
S SEAME_____ -
S YRR
TSNS EN -~
A X E X040} e
Y ¥ _glopios
Developer =
(Originator) XIQISH
--------- *
- MR i e Non-Recourse Loan
- Asset Z2YF FEASA =
(AM) AM.PM
O|E}
- Property@lgle [t — AIEFA O Y
—_ —
\ (PM) / Developer
= It EXt
EXt
. -
s 1 a=a0m =
el eyl A XFAKX}

CHU=HO| EAXNY SZHEELY M= 41

_67_



AP - HEEE FEEY Workshop

BEZH Workshop

K
R
B

Ry
N
N
)
X

42

E

CIHM=HO| A2

8
i
s
=
Py
SN)
K
i
KO
i
5
Kl
N
S
3
N

FRE 80l A2 20 THoH

|12
el

a

D AHETI0 UM

¥

ol
ar
Kl
KD
Kl

X X MEIHM

A OroITIO

{2l
- AAFHZEM XIZZE 9EE 3

R

3 M

q

&0
oJ
3D

3

M= At

K

KD

o BEFHQ =

SHOIH ZRAI J1EEA

70

43

CH=HO T AIXY

_68_



Hl Workshop

=,
e

m
KO
m
S
N
i
8

B E2 AFF0 et fHEet Ak W OF

- ARX) g2 =2 S UAFTHT O (0l TDOHE+XHHS+2XE TADN+ A HIZAY)

- ArgiaE THE S MITIXI &M Sl Zh|

XY HE 2=

At XITIh

xo
H=S

i J12tel

B ARHAIR

- RJINY FHIEHC 229 Xd= (A

(HHUAZIHE OFH)

J179| =

=
=

E

CIHM=HO| A2

8
g
s
=
Py
SN)
K
A
KO
i
5
Kl
N
S
3
N

[Ekt: #HFERE HHMEE2013,P17, AR H R (A)]

B ADJHECTHHEE A XX JHE E

LIAI e
= Wl
= g i
20 < = =
R = =
b F
=
0 S0 | ow
m_ﬂ il = o | =
(. o i
[0 H 5 o
.| mxs TH 20 11D %0 ©3
B0 = E =] fE
K ornowo| minezommmn e HE
<U @EE _Hn_.._
7 =
Kio
= HRInD
sn # — [(o]j¢rs =l =
=< |-z =4 il =
@ oo F|zo D= 0
Rl =|TZ Tl LS
L& 2T |w | F|LR
s === Aoro_o_ﬂu_.._ %0 = -
Ok o || or &
= =T
= D0 H0 F0 U =
T 8- 5
D= 015
22 F|% S
Y 3| = 5| =
& = =
< o
or oF

(o] L=y
M.

Z X & MFHTIE OFEE o

45

CH=HO T AIXY

_69_



AP - HEEE FEEY Workshop

2017 E8FTE BEZH Workshop

[Erl: & ERE EHNEE2011,P84, KB H At (11)]

[Z1]: 2=

: =A
RS ! R ounf eiosy 2 o9, SoE 2 ue e
. =
i =20 AL
SRARIEDIR e =
: S
ST} s

DAV P=ONEIN

==

AR = ACUI0IE. ZEAREHH AT

=20o

(Z20) Lt 2o

Hlol Cixi)

A=, DOUI0NE. =X

(B0 wer 2

rnree = in 8

FEHH S
Hlo L)

SAIZ

HEAx=ga|
(OH=E54)

0f 4> 2 0N rg

o
=

=

J3Ad 2

(O SEEE

SAU2S

2017 E8FEE BEZH Workshop

- O IO R FQI AIHES S0H IHAMAIEC] 222 0[0H, A4 5= Ui
- GIFO| BiaXNOol 2HINM MBS U2, Feed-BackE2 S8 HTIM
- JI2 H EHEHAHIE 2S00 A MEIF SHH
- MR 20| AMHANY HRE SPt XA sig
[E1]: SISESAINLD| THAALYE FRIFZA]
W OAIEARY A0
- O AHHeE TATHMARIZ0F MHEE EHR 7He 2 A Asfutot UR Partners
- B “CAITHAE EEQID| " AL MEJFEH wHiF Y 28
SOU C=AHS SEHE T A, H0 - AR AICHE Yot SHHE AAAIRIS S AR
- HEohd ¢ 3 SSEEAY A% - BB/ZUMUAZ HAKRS 7|t o - ]
- KODA 2/2iAlZt 337] ALAEAY 7l 74 -
- Dl o EENHE 7% “ ot i
- SiARY 28 JI5'8 S FH(o 2o 24 =
- IHAonl'% EI-E—]I— %g, *l’gg% %}'E (Ale8, =g, n};ﬂ; AlZ, A7, ENG,, AlE} 5) J
- AHANY =F - UERE YRR Yol (33 ¢R) -
aArg =t w ARl 3to] At H é
- IS 0 oAl EAIRAIARR é 3
- 7Et EAAARY 2ol
CRZMO| TAITHA FZra Aty M2F

_70_

47




Hl Workshop

=,
e

m
KO
g
3
N
N
3
N

KIr

- MEF HE K J1gel At

g FTHA 7=

AF

S LEUHY (PPP)

By

HNES WAQ] NAAE(CIA)

RS

UL
i

Mo Ar
Kk W% %

=
LHo

LH
— 5

)

=
ES

T8% OR 7|
(Limited Partnershi
[}
23N

e

(Partnership)

Heax
(General Partnership)

o

d

=
&0

UEY,

20l

3

00

-> EAIHYES H=0] Otlet BtEA| JH0F &

CI=HO| XY

~—
=
s

o>
~—
.

7n

(Dracaena) Z

_7"_






ZH| Workshop

23 Y

%

P

CA

~

|
|
|
|
.
d
q
|
|
|







B SISt AFEIEREA|, AREe} FAlo] BESHe AKEA,
O

ABA RS AT LoAZ FARAD A DA 19 )

T 2710l 2 AETz W] B A7 Y

W &

— =H3xE Workshop

Workshop (28 179 ©F 24 LT A2A L)
_ %}Elzsg
% 3 (39 179(F) 25 24 <lgsld A143194)
SESES R0
FAWWLs | — £ 13], BaA
sgoids) | - 27 13, Fax
JAEEs | - 2] 18], DA
o 2374 - FRA 2T
&
g 7ret3) - RN W FARA B Fa ol WAl A
[e)

— ¢ 13] ZAAQE B w3

— SNS &-FAH|~

FEHE | - ATEH 24X (&) 18)
- FARA A FF RE(N)

offt nfgt T N,

nF BE |- oA e} AAste] SEEEs A
AL 5 |- U A A9

_75_






ZH| Workshop

23 Y

%

P

CA

~

|
|
|
|
.
d
q
|
|
|







-

-

-

BO L0 K | B2 mo | B2 RO o | o | kE | B2 B o | B2 | B2 o | K
0 e o I 0 L L o B < - e e R 70 B e L L B o I A
jod | 1ol jod jo! | ol jod | Jo jod | Jod
A1 0E [ oF |2 | of | M | of [of | M [ W | | of [of [WH [of [of [WH | D
KIK || K K | K o | KK K | K o
ofl | ofl |ofF |of | ofl | ofl | ofl | ofl | ofl | oFl | ofl | of! | of! | ofl | ofl | ofl | of
Rl |of |of |of |of |of |of |of |of |of |ol |of |of |of |of |of | ol | of
Kl | 10] [ 101 [fo] | 0f | 1o |of |11 | 4] | fo] | 40f | 1o |4of |01 | 4ol | 4] | 0f | 1O
e | Te | fC | A oo e e e e | oe | A | o | oo (e |
0 T | o o X0 | OF | Mo | B0 xr 80 +Io+ F|XM| K |RU| 80| &l| o
70 RO | B B0 W_ B0 | [ Ko | 20 | {0 | od | RO | Ko M_.._ OF | Kk | Ok | ®O
K{ | ~O NO RO |F | o | RO |KF|® |[~NO|RNO |7 |of| o | KO | ~O
Fil ol |n|o|~
Tl Bl N Rl I Il e R IR SR RN I R R R I O R

o
oF
.m.o
of

orl

o | TE T T
A._w.m_._._.oo@._%w
S w B BB
_|_._|
ofl
ol R R RN R B R
el EEREE RN R
ol
o 0| < o | o | 3
o | OF [ B[ K| o0 | KO | D
o |N|M|o|o |~
ﬁ123456

_79_



AP - HEEE FEEY Workshop

O | 3
oD oo~
ol oo Ul 2l
X || ol I T T

ol | = | 4
FI<F|<F|H|H | H
ERNERNEE R
.m_._l xr ._M_n OFl FIF
K0 | 3 | X0 | 01 | of | <o
RO | o | %] |MUE | S | ~O
~N|lo|o |2 X

0 AEY

!

o

e I I I = e e = = o e ol e e
ﬁMH_._._u_._._._.A_m_H_t_t._x._oooo%Mo%#utt
<\ T || o | 8T TN S| Ko | Ko | RO | & || ok | ok
E._Elu_l__L X |10l Jod
ur_uAﬁou.._.

o | < T

Kio | =

R I I I e I Il I o R ol I I
PUSREREEREERRERRERRERRERRERREREEREEREEREEREEREEREEREEREERNEE
mo | O | K KR [ RU| M- RO | T o | B0 | MR RO R0 o] o | B ST T gy
w0 | K A_oiﬁoQ%on_.MoMoMoEuxuMﬂﬁﬂoM_ﬂ
Yl Mmoo | NS | |4 |H|oE|o |~ |N|®0 | | NT|of|oF
Hlelalm|s|vwlo|~nlo|a /20|00~ @ o

<H

_80_



f

=

f

=

= = il | ol
AN =
= | K | K |1t = 20| w kol |l |6 o alm
A= | < &1 | &1 Al | KO | KK m|K ofl | oRl | oRl |of r|ok L
BN o ||| E ' e e e T 3z
RO ooy | oy [ ok | S [ | &F | 0 | o | o | RO E_ﬁﬁﬁﬂﬁw_.mu Bl | B [Bl= (B <M wr | ar | F
N S U B B = e O e T e = N R Il e ey
e I e B T I B i I el e I e o Ll = o i G I o g e B
mﬂmw:ﬁ.xr_meTxMxloﬂn%%EEEEM%ﬂmmﬂeﬂﬂﬂﬂwﬂemm%
MO ’d | N | To < | = — | — i 3 K R o | [ <
W || Gy 222wz (YT e S T S
A | HIZg 2R |IR|B|IE|Z| IR M| Ao | o |
I I | — | << |Ro|Ro|od|od | &l |HO|HO|do=|do | Ho | Ho Mo Hosido | S| T |y
e | B0 | uo W | | T|IT|ITWT |T |||t
E| r O | U1 | Y | 49 |= = e i i e R
W T |X | RO
U ofu | of
| nr -~ | —
< | X
ofl | o
A_.A_.A_.wﬁwﬂmﬁmmm_.m_.xommmommxoxomﬂm_.xouo_Aomommmwmom%xou
ENEERNE Bl | 81| KO ™~ H_AI Tl H = | < | %0 | o 10 ud b1 Tr | o0 wa o | U | IF | 3r
<+ | =
BO|RD (K|S |od o | <F | B! | < o Al | BO | |RUj@F KK T | A O[RJKR || O | B! |FD| O | RO
~ |00 [ K] | Ol | &O || oo | Ko |FoT nE <lo | oFl | <0 | o | Kjo [ X0 X0 | /O | OK | S |KE|<O|Ko| BO | of |oo|B0|<F
NN R H (RIS | | R |5 |of || o |RO|Mb|RD| RO | RO ND|S |S |5 |N|o|d|X
o | Q) on < LN O N~ e8] | O | «— Al ™ < n | O N~ <o) (o)) o — QN o™ < n | O N~
(@V] AN (QV] @V} (QV] (QV] [QV} (QV] A (QV] (98] o o on on on on ™ ™ m <t <t <t <t <t < <t <t

_81_



AP - HEEE FEEY Workshop

jijg jijg o
H _ _ _ = e -

_ I W 0180 oo o | M o | o | B ny 7 | Rlxg|x

T B H_.E _AL — | u._g < ] ] mH_ £ O—L = T H__._._ — | =

_l or H__I =0 | &1 K il = | =o or |of | = | X0 _l_l — H__I <0 =0 | 20 M= | K K

H_.t ki Ml < (@) H_._ﬁ hal I < — | — | < = | Bl K =] = | K WA_l —— | N Q_O Q_O
= |~ E (RIS mESE I EREIS®E TS ol
S N A E R e E A A N N S R A SR S R

ri - | O~ = | = - = = | = L
it S Sl o Do S 8 I L Ul Dol = S = S D 0 DOl B
—_ —_ —_ J - —_ —T —_ —_ - - ] ——
Wl | Y= <z Kb < | < | £ == XXX | H LH of |WH | =X oo =< = | ol ud = | &
IR = — |Ho | Mo | K Mo | Mo Ho | i+ | = - [HO |~ |~ | Ho Mo | Mo | & | o
| < |H ||| Mo | Ho | == | = [ Klo | = of | I — Mo | - - —
< | = = < || |=|=1<|=< < | 8|3 =X |o|lo|UH XU KE | RE
< |Ho | < | Ho H | < | =< H - | KO o |H =28

0| mo | T W= H | A 0| HIWH| = | H &M W22 & || <= ~

bl o I =L B el 2 | o | B RS RS T | D | RO T[T |5 || A

v NEARIE e e Rl R R R = & | T zu | zn

RO | N od | od il - Jod Jod
RO K-
XX | [RORO G RO RO RO RO RO RO KOO RO D | KO KO | KO KO KO | RO RO | B | i
i |30 g | &I | g gy | %\ |TF g | & | W00 |y w0 &SIk o | F R F R (R R (T (T
zl

Ol | B0 | X0 | 5 | KR | X7 | XJ | BO | ol |40f |oF (rEl | =) |80 |0 | Kk |OF | K- |~ |<F [0 |2 [0 |H o oo |<f|oH
RO | <1 |TE| K| B0 |70 |0 | T | Ko | %0\ do | 0| B0 | =Ko &) |80 (B0 || F NN |0’ S (D)
o |3 [ ol | K| |[NO|RF | RO |3 |[NO|ME| S |3 |od |OF |- |90 |90 | ~O | Ok |OK | RO | KO | RO | NO|NO| KO |~O |5 | ME
[e0] (0)) o ~— (V] o <t LN O M~ [e0) [@))] (@) ~— Al o <t LN O N~ 0] [@))] o — (V] o < LN O
<t <t LN LN LN LN LN LN LN LN LN LN O O O O O O O O O O N~ N~ N~ N~ M~ M~ M~

_82_


mailto:jhkim165@duco.or.kr

< 4
< K =
o | o ol =
A L | o | o N S S S B B B N s
MR LR e e P [ . of | of | |0 | B || W[ |
W R @ b | [ | (M | S| B | B )
Y= lgle| Y| )| QF | e e | B KR
i e e R R e T e e A e A G =R g g o e
P = R e e S el Rl ol = e e I 7 T TR s ) Tl g
KE| &[S | ™ |30 | =% o | o = F T |0 | e S
T 2| |eo | 1 =
K Wo | TH 1ol K
5l ol 3l
4 1o
5l RO
N RO | RO | RO | RO | %0 N
w0 | [ e || R0 (ko | e | H w0 | E | (o | ©T I IR S 0 | ko | KO
A AR P A P A N R R
Tl _.__ol_umﬂ_.__._ﬂ = g
<0 | Jof | KO | <0
KH | = | uo [oF | F1 | of | <k | KF | X | &2 B0 |of | E0 |co |0 | %M | B %0 |RO|K- T | [T
oo [ <o | Kk | % | = <o | %0 |30 [# |40 | T Ko | B0 | %I | | | Kk | o) || o |H0 | BO |
NI |0 (& | o |OF|a [Ro|of |r|o0|o|ok|S |oF|R0 | |KI|oF|~0|S 3| K |©
M~]J]O0O | O Ol — I NN | << | N[ O IO | 0| O NN [ I DO | N O[O
M~ | N[ N[O |[Q| W] |O| OV OOO)/OOh|O©D| O OO | OO

_83_



	빈 페이지

